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What's Mutual Aid?

+ x Mutual Aid is a blog of news and views from
u u a I FIRE CHIEF staff and industry experts -- a
AFIRE CHIEF BLOG virtual conversation about the issues important

to you.
Advice for new leaders comes in many forms Contributors
by Lisa Allegretti in Mutual Aid Dec. 13,2012 Janet Wilmoth
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Janet Wilmoth grew up in a family of
firefighters in a Chicago suburb. She first
worked for FIRE CHIEF magazine in

| 1986 as an associate editor and also
served as FIRE CHIEF's international...

RELATED MEDIA I am what the fire service would call homegrown. I came to
FIRE CHIEF a little more than a decade ago right after

college and steadily have been promoted through the ranks
every few years. Recently I was promoted into the big office
— with all of the responsibility that comes with it. ]

Mary Rose Roberts

. Mary Rose Roberts is a senior editor at

Penton Media, with a focus on wireless
technology, public safety and fire
leadership for FIRE CHIEF, Urgent
Communications and Wildfire magazines. She also...

Each step on the ladder came with new challenges. With
my new role as editor, I suddenly had management View all Contributors
responsibilities over friends and colleagues, while the buffer
between me and the purse-string holders disappeared. It wasn’t something journalism
school or even years on the job had prepared me for, though I relish the challenge.

What it Means to be a Leader

Advertisement

So where does someone in my position go for guidance?

Fortunately for new chiefs in a similar position, Plano (Texas) Fire Chief Brian Crawford
offers guidance in this month’s cover story. Crawford talks of how becoming a new fire
chief will bring many challenging, exciting, personal and emotional trials. It can be the

Join FIRE CHIEF's industry
experts in these NEW

most rewarding and fulfilling time of your career. BN = or chief

officer development.
However, if not fully prepared for the intra- and interpersonal dynamics of leading P
individuals and groups apart and away from the emergency scene, it also can be one of
the worst.

“Some leaders mistakenly believe that surrounding themselves with talented people Advartisomail

somehow will make them appear less capable or intelligent — quite the contrary is true,”
Crawford writes.

The impulse to do it all yourself can be strong. But doing it all can result in doing it
poorly. Take advantage of the talent that surrounds you. At the same time, while it is
essential to tap into the talent around you, at the end of the day, the toughest decisions


http://firechief.com/
http://firechief.com/blogs
http://firechief.com/blog/mutual-aid
javascript:void(0);
http://firechief.com/leadership-fundamentals/what-it-means-be-leader
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CA294jLSPUpmIKczZqwG-nIHYCvO41YoEAAAQASCb0JQeULirw8X7_____wFgyYb_h_Cj7BLIAQLgAgCoAwHIA50EqgSTAU_Q3sC_ZneTj01yTuFxNQJPVBHrYZaYHokGS71gqWOfz04N-_Ex5kP_iDl0UWIHCyJjBT7bYB_jK4mpmOrylk-JtJ2V96lECvUB6EltLgfJRt_iQMtHt5E0-JmdrDOE5fzvUSLq1R-x3etUtHawh1fQapUE0WkUT9i6limxW-Mh3pyP0FT61L9yVcN5fyU9XYF5teAEAaAGFA&num=0&sig=AOD64_1jip1uY-z8qw__vZqEDwktF87piw&client=ca-pub-0098407289527799&adurl=http://firechief.com/friday-briefing
https://pen-sub.halldata.com/fcland
http://penton-sub.halldata.com/FCNL?PK=NLHWEB
http://firechief.com/blogs
http://auctionsbygov.com/?utm_source=FIRECHIEF&utm_medium=promoblock&utm_campaign=ABG_Penton
http://firechief.com/data
http://firechief.com/contact
http://firechief.com/advertising
http://firechief.com/rss.xml
http://firechief.com/leadership
http://firechief.com/apparatus
http://firechief.com/fire-response
http://firechief.com/rescue-ems
http://firechief.com/technology
http://firechief.com/health-safety
http://firechief.com/wildfire-magazine
http://firechief.com/station-design
http://firechief.com/current
http://firechief.com/
http://firechief.com/penton_ur/nojs/user/register/%25step
http://firechief.com/penton_ur/nojs/login

are yours.
Do you know
“One of the biggest mistakes you can make as a new leader is to assume that one person what is being
has all the facts ... there is simply no reason to rush an administrative decision, especially said about your
a critical one,” Crawford writes.

company online?

An additional resource for new chiefs is the IAFC’s New Chief Leadership Symposium, to .

. . e Do you have time
be held next month in Phoenix. The two-day program specifically is designed for three- to -
five-bugle chiefs and will cover critical thinking and decision-making, budgeting, e L e pad

community expectations, political savvy, work-life balance, servant leadership, towards a sale?

technology, and even the fun that can be had by being a chief.
Ve do.

Even for those of you who have been sitting in the chief’s chair for a long time, it’s never
too late to become a better leader — and never too soon to help those who will follow in
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your footsteps.
< NOVEMBER 2013 >
mo tu we th fr sa su
i PRINT | | oy REPRINT || [ | save | 5] EmaiL ﬁ SHARE | M Tweet| g+1 j @
28 29 | 30 31 1 2 3
PREVIOUS POST NEXT POST 4 5 6 7 8 9 10
Personality survey aims to predict A goodbye note from the editor
firefighter applicant success 11 12 13 14 15 16 17

18 19 20 21 | 22 23 24

Please Log In or Register to post comments.
25 26 27 28 29 30

Related Articles

Nurture Over Nature| 2

Fundamental skills take new fire chiefs down the right path [ 32

12 commandments for new fire chiefs | 41

Education, Networking Programs Help New Fire-Service Leaders Find Success

Find Your Support System

USTEN Do you know what Do you have time
is being said about ' . to warm prospects
your company online? towards a sale? We do.

FireChief.com

Leadership Apparatus Fire Response Rescue & EMS Technology Health & Safety Training Station Design

Site Features About Fire Chief FireChief.com

Hultimedis Library Ahout s _
Newsletters Contact Us

Auctions Advertise

Sitemap Terms of Use
Site Archive Privacy Statement H IEF
View Mobile Site E-mail Webmaster

Follow U

Yy £fin®



http://firechief.com/media/all
http://penton-sub.halldata.com/FCNL?PK=NNFCEN
http://auctionsbygov.com/?utm_source=FIRECHIEF&utm_medium=promoblock&utm_campaign=ABG_Penton
http://firechief.com/sitemap
http://firechief.com/site-archive
http://firechief.com/device/mobile
http://www.twitter.com/firechiefmag/
http://www.facebook.com/FireChiefMagazine
http://www.linkedin.com/groups?gid=4565892
http://firechief.com/rss.xml
http://firechief.com/about
http://firechief.com/contact
http://firechief.com/advertising
http://www.penton.com/Pages/TermsOfUse.aspx
http://www.penton.com/Pages/PrivacyStatement.aspx
mailto:webmaster@penton.com?subject=Fire%20Chief
http://firechief.com/
http://firechief.com/leadership
http://firechief.com/apparatus
http://firechief.com/fire-response
http://firechief.com/rescue-ems
http://firechief.com/technology
http://firechief.com/health-safety
http://firechief.com/training
http://firechief.com/station-design
http://firechief.com/print/blog/advice-new-leaders-comes-many-forms?group_id=10645
http://wrightsmedia.com/sites/penton/public-infrastructure
http://firechief.com/user
http://firechief.com/forward?path=node%2F19541
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Ffirechief.com%2Fblog%2Fadvice-new-leaders-comes-many-forms&text=Advice%20for%20new%20leaders%20comes%20in%20many%20forms&tw_p=tweetbutton&url=http%3A%2F%2Ffirechief.com%2Fblog%2Fadvice-new-leaders-comes-many-forms&via=firechiefmag
http://firechief.com/blog/goodbye-note-editor
http://firechief.com/blog/personality-survey-aims-predict-firefighter-applicant-success
http://firechief.com/magazine/association-news/iafc?intlink=autlink
http://firechief.com/penton_ur/nojs/login
http://firechief.com/penton_ur/nojs/light/register
http://firechief.com/leadership-fundamentals/nurture-over-nature
http://firechief.com/leadership-fundamentals/fundamental-skills-take-new-fire-chiefs-down-right-path
http://firechief.com/leadership-fundamentals/12-commandments-new-fire-chiefs
http://firechief.com/blog/education-networking-programs-help-new-fire-service-leaders-find-success
http://firechief.com/blog/find-your-support-system
http://www.pentonmarketingservices.com/?cid=banner
http://www.pentonmarketingservices.com/?cid=banner
javascript:void(0);
http://firechief.com/blog/mutual-aid?date=2013-11-6
http://firechief.com/blog/mutual-aid?date=2013-11-7
http://firechief.com/blog/mutual-aid?date=2013-11-8
http://firechief.com/blog/mutual-aid?date=2013-11-13
http://firechief.com/blog/mutual-aid?date=2013-11-14
http://firechief.com/blog/mutual-aid?date=2013-11-18
http://firechief.com/blog/mutual-aid?date=2013-11-19
http://firechief.com/blog/mutual-aid?date=2013-11-20
http://firechief.com/blog/mutual-aid?date=2013-11-21

Fire Chief Related Sites

American City & County American School & University Equipment Watch Government Procurement Government Product News IV

Price Digest Urgent Communications Waste360 WasteExpo Wildfire

Copyright © 2013 Penton



http://americancityandcounty.com/
http://asumag.com/
http://equipmentwatch.com/
http://govpro.com/
http://govpro.com/
http://iwceexpo.com/
http://www.pricedigests.com/
http://urgentcomm.com/
http://waste360.com/
http://wasteexpo.com/
http://wildfiremag.com/
http://penton.com/

